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Staffing Summary
Citywide Organization Chart
Staffing Summary by Departments
Staffing Summary by Funds/Programs
Staffing Detail by Funds/Programs
Changes in Personnel Costs
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Citizens of Morgan Hill

City Clerk City Council City Treasurer

Business Assistance & 
Housing Services Dept.

Community Development 
Department

Finance Department

Human Resources 
Department

Police  Department

Public Works Department

Recreation & Community 
Services Department

Recreation Division

Community Services & 
Planning Division

Environmental Programs

Engineering Division

Operations Division

Field Operations Division

Support Services 
Division

Finance Division

Utility Billing Division

Planning Division

Building Division

Housing Services 
Division

Economic Development 
Division

City AttorneyCity Manager

Administration Council Service & 
Records Management

Special Operations 
Division
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Staffing Summary by Departments

FY 2006/07 Staffing Chart by Departments

196.25

Department Title FY06/07 FY07/08 Variance
City Council 5.00 5.00 0.00
Council Svs & Records Management 3.50 3.75 0.25
City Attorney 2.00 2.00 0.00
City Manager 4.00 3.00 (1.00)
Recreation 16.00 18.50 2.50
Human Resources 2.50 2.50 0.00
Finance 10.50 10.50 0.00
Police 58.00 61.50 3.50

 Community Development 21.00 19.50 (1.50)
 Public Works 57.50 59.50 2.00
Business Assistance & Housing Services 8.50 10.50 2.00
CITYWIDE TOTAL 188.50 196.25 7.75

Police
31.3%

Comm. 
Development

9.9%

 Public Works
30.3%

City Attorney
1.0%

Council Svs & 
Records Mgmt

1.9%

Council
2.5%

City Manager
1.5%

Recreation
9.4%

Human 
Resources

1.3%
Finance

5.4%

BAHS
5.4%
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Staffing Summary by Fund Type

FY 2007/08 Staffing Chart by Fund Type

03/04 04/05 05/06 06/07 07/08
 Actual  Actual  Actual  Year-End  Proposed

General Fund 105.94     93.78       98.31       100.71     106.56          
Special Revenue Funds 26.45       26.93       28.96       28.39       31.77            
Capital Projects Funds 13.27       13.58       12.85       12.64       14.30            
Enterprise Funds 32.24       32.43       32.94       33.04       33.58            
Internal Service Funds 12.36       14.79       13.20       13.72       10.04            
All Funds 190.25     181.50     186.25     188.50     196.25          

General Fund
54.3%

Special 
Revenue 

Funds
16.2%

Capital Projects 
Funds
7.3%

Enterprise 
Funds
17.1%

Internal Service 
Funds
5.1%



• CITY OF MORGAN HILL • FY 2007/08 • OPERATING AND CIP BUDGET • CITY OF MORGAN HILL • 2007/08 • OPERATING AND CIP BUDGET • CITY OF MORGAN HILL • 2007/08 • OPERATING AND CIP BUDGET •

CI
TY

 O
F 

MO
RG

AN
 H

ILL
 • 

FY
 2

00
7/0

8 
• O

PE
RA

TI
NG

 A
ND

 C
IP

 B
UD

GE
T 

• C
IT

Y 
OF

 M
OR

GA
N 

HI
LL

 • 
FY

 2
00

7/0
8 

• O
PE

RA
TI

NG
 A

ND
 C

IP
 B

UD
GE

T 
• C

IT
Y 

OF
 M

OR
GA

N 
HI

LL
 • 

FY
 2

00
7/0

8 
• O

PE
RA

TI
NG

 A
ND

 C
IP

 B
UD

GE
T 

• C
IT

Y 
OF

 M
OR

GA
N 

HI
LL

 • 
FY

 2
00

7/0
8 

• O
PE

RA
TI

NG
 A

ND
 C

IP
 B

UD
GE

T 
•

90

Staffing Summary by Program
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
City Council 6.000       5.500       5.500       5.800       5.900            
Community Promotions 0.100       0.100       0.100       0.100       0.095            
City Attorney 3.000       1.860       1.840       1.880       1.880            
City Manager 2.210       1.750       1.750       1.750       1.750            
Recreation 1.700       1.430       1.928       3.403       5.900            
Community & Cultural Center 5.050       4.898       5.903       4.848       5.250            
Aquatics Center 4.000       4.000       3.750       3.500       3.250            
Centennial Recreation Center -           -           2.000       3.250       3.600            

Human Resources 4.000       2.500       2.500       2.500       2.500            
Volunteer Program 0.500       0.503       -           -           -                
Council Svs & Records Management 3.500       2.500       2.500       2.300       2.193            
Elections 0.400       0.400       0.400       0.300       0.300            
Finance 7.300       6.925       6.800       7.200       7.450            
PD Administration 4.000       4.000       4.000       3.000       3.000            
PD Field Operations 26.000     26.940     27.980     28.000     30.000          
PD Support Services 6.500       5.000       5.000       6.000       6.500            
PD Emergency Services 0.940       0.450       0.450       1.000       1.000            
PD Special Operations 10.000     8.000       8.960       8.940       9.960            
Cable Television 0.125       0.130       0.100       0.100       0.080            
Communications and Marketing 0.305       0.250       0.250       0.250       0.250            
Building Maintenance 2.210       -           -           -           -                
Park Maintenance 7.600       5.595       5.550       5.590       4.700            
Animal Control 1.000       1.000       1.000       1.000       1.000            
Dispatch Services 9.500       10.050     10.050     10.000     10.000          
Street Maintenance 7.010       7.010       6.915       6.900       7.880            
Congestion Management 0.500       0.450       0.450       0.450       0.300            
Planning 6.410       6.790       7.890       7.630       7.810            
Building 6.540       6.590       7.330       7.060       7.550            
Engineering 4.305       4.780       5.030       5.040       5.880            
General Plan Update 0.520       0.150       0.150       0.150       0.150            
Lighting And Landscape District 0.200       0.200       0.200       0.170       0.190            
Environmental Programs 0.960       0.960       0.990       0.990       2.010            
BAHS Administration 6.620       6.810       6.570       6.380       7.693            
BAHS Housing 6.650       6.770       6.280       6.260       6.610            
Sewer Operations 12.300     12.235     12.355     12.360     12.940          
Water Operations 13.460     13.525     13.790     13.790     17.280          
Meter Reading/Repair 3.225       3.230       3.230       3.230       -                
Utility Billing 3.200       3.075       3.200       3.300       3.050            
Water Conservation 0.050       0.360       0.360       0.360       0.310            
Information Systems -           0.200       0.200       0.200       0.200            
Community & Cultural Center -           2.710       1.560       1.050       0.030            
Aquatics Center -           0.500       0.560       1.040       0.030            
Centennial Recreation Center -           -           -           0.550       0.030            
PD Support Services -           -           -           0.750       0.700            
Engineering -           -           -           0.750       0.630            
Building Maintenance 2.850       2.350       2.350       0.850       0.630            
CIP Administration 9.510       9.025       8.530       8.530       7.790            
Citywide 190.25     181.50     186.25     188.50     196.25          
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Staffing Detail by Program
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
City Clerk/CSRM 0.250       0.250       0.250       0.250       0.250            
Mayor & Council Members 5.000       5.000       5.000       5.000       5.000            
Municipal Services Assistant -           -           -           0.200       0.350            
Office Assistant I/II 0.750       0.250       0.250       0.350       0.300            
City Council 6.000       5.500       5.500       5.800       5.900            

City Clerk/CSRM 0.100       0.100       0.100       0.050       0.050            
Office Assistant I/II -           -           -           0.050       0.045            
Community Promotions 0.100       0.100       0.100       0.100       0.095            

City Attorney 1.000       0.860       0.840       0.880       0.880            
Deputy City Attorney 1.000       -           -           -           -                
Secretary to the City Attorney 1.000       1.000       1.000       1.000       1.000            
City Attorney 3.000       1.860       1.840       1.880       1.880            

Assistant to the City Manager 1.200       0.750       0.750       0.750       0.750            
City Manager 0.500       0.500       0.500       0.500       0.500            
Secretary to the City Manager 0.500       0.500       0.500       0.500       0.500            
City Manager 2.210       1.750       1.750       1.750       1.750            

Recreation Coordinator -           -           -           0.250       1.750            
Management/Administrative Analyst 0.300       0.500       0.748       1.003       1.750            
Municipal Services Assistant 0.100       0.100       0.100       0.400       0.750            
Office Assistant I/II 0.300       -           0.250       0.500       
Recreation & Community Svs Manager 0.250       0.830       0.830       -           0.150            
Recreation & Community Services Director -           -           -           1.000       1.000            
Community Services & Planning Manager 0.500            
Recreation Leader 0.500       -           -           -           
Recreation Supervisor 0.250       -           -           0.250       
Recreation 1.700       1.430       1.928       3.403       5.900            

Facilities Maintenance Specialist -           -           1.000       1.000       1.000            
Custodian 1.000            
PT Building Maintenance (P) 0.500            
Management/Administrative Analyst 0.700       0.248       0.503       0.248       0.250            
Municipal Services Assistant 0.900       0.900       0.900       0.600       0.500            
Office Assistant I/II 0.950       1.000       0.750       0.500       1.000            
Recreation & Community Svs Manager 0.750       -           -           -           
Recreation Coordinator -           1.750       1.750       1.750       1.000            
Recreation Supervisor 1.750       1.000       1.000       0.750       
Community & Cultural Center 5.050       4.898       5.903       4.848       5.250            

Accounting Assistant I/II -           0.250       0.250       0.250       
Facilities Maintenance Specialist 1.000       1.000       1.000       0.750       1.000            
Office Assistant I/II 1.000       0.750       -           -           
Recreation Coordinator 1.000       1.000       1.500       1.500       1.000            
Recreation & Community Svs Manager -           -           -           -           0.250            
Recreation Supervisor 1.000       1.000       1.000       1.000       1.000            
Aquatics Center 4.000       4.000       3.750       3.500       3.250            
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Staffing Detail by Program (continued)

03/04 04/05 05/06 06/07 07/08
 Actual  Actual  Actual  Year-End  Proposed

Facilities Maintenance Specialist -           -           -           0.250       1.000            
Municipal Services Assistant -           -           -           1.000       0.750            
Recreation Coordinator -           -           1.000       1.000       1.250            
Recreation & Community Svs Manager 0.600            
Recreation Supervisor -           -           1.000       1.000       
Centennial Recreation Center -           -           2.000       3.250       3.600            

Management/Administrative Analyst 1.000       1.000       1.000       1.000       -                
Senior Human Resources Coordinator 1.000       0.500       0.500       0.500       1.000            
PT Human Resources Assistant 0.500            
Human Resources Director 1.000       1.000       1.000       1.000       1.000            
Human Resources Supervisor 1.000       -           -           -           -                
Human Resources 4.000       2.500       2.500       2.500       2.500            

Management/Administrative Analyst 0.500       0.503       -           -           -                
Management/Administrative Analyst 0.500       0.503       -           -           -                
Volunteer Program 0.500       0.503       -           -           -                

City Clerk/CSRM 0.450       0.450       0.450       0.500       0.500            
PT Office Assistant II (P) 0.293            
Municipal Services Assistant 0.800       0.800       0.800       0.700       0.550            
Office Assistant I/II 2.250       1.250       1.250       1.100       0.850            
Council Svs & Records Management 3.500       2.500       2.500       2.300       2.193            

City Clerk/CSRM 0.200       0.200       0.200       0.200       0.200            
Municipal Services Assistant 0.200       0.200       0.200       0.100       0.100            
Elections 0.400       0.400       0.400       0.300       0.300            

Accountant I 2.000       2.000       2.000       2.000       2.000            
Accounting Assistant I/II 2.000       1.625       1.500       2.000       0.500            
Accounting Technician 1.000       1.000       1.000       1.000       1.000            
PT Accounting Assistant II (P) 1.500            
Assistant Finance Director 0.700       0.700       0.700       0.800       0.650            
Budget Manager 0.800       0.800       0.800       0.600       1.000            
Finance Director 0.800       0.800       0.800       0.800       0.800            
Finance 7.300       6.925       6.800       7.200       7.450            

Administrative Secretary 1.000       1.000       1.000       1.000       1.000            
Management/Administrative Analyst 1.000       1.000       1.000       1.000       1.000            
Police Chief 1.000       1.000       1.000       1.000       1.000            
Police Support Services Supervisor 1.000       1.000       1.000       -           
PD Administration 4.000       4.000       4.000       3.000       3.000            

Community Service Officer 2.000       2.000       -           -           -                
Multi-Service Officer -           -           2.000       2.000       2.000            
Police Commander 1.000       0.940       0.980       1.000       1.000            
Police Corporal 4.000       4.000       3.000       3.000       3.000            
Police Officer 15.000     16.000     18.000     18.000     19.000          
Police Sergeant 4.000       4.000       4.000       4.000       5.000            
Public Safety Dispatcher -           -           -           -           
PD Field Operations 26.000     26.940     27.980     28.000     30.000          
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Staffing Detail by Program (continued)
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
Cadets 1.500       0.500       0.500       0.500       0.500            
Police Records Specialist 2.500       4.500       3.500       3.500       2.000            
PT Police Records Specialist (P) 2.000            
Police Support Service Supervisor -           -           -           -           
Police Support Service Manager -           -           -           1.000       1.000            
Property Evidence Specialist -           -           1.000       1.000       
Property Evidence Technician 1.000            
Public Safety Dispatcher 2.500       -           -           -           
PD Support Services 6.500       5.000       5.000       6.000       6.500            

OES Coordinator -           -           -           1.000       1.000            
Public Safety Dispatcher 0.940       0.450       0.450       -           -                
PD Emergency Services 0.940       0.450       0.450       1.000       1.000            

Community Service Officer 1.000       1.000       0.960       0.960       0.960            
Police Commander 1.000       1.000       1.000       0.980       1.000            
Police Corporal 1.000       1.000       1.000       1.000       -                
Police Officer 7.000       5.000       5.000       5.000       7.000            
Police Sergeant -           -           1.000       1.000       1.000            
PD Special Operations 10.000     8.000       8.960       8.940       9.960            

Assistant to the City Manager 0.050       -           -           -           
Municipal Services Assistant 0.025       -           -           -           
Municipal Services Assistant -           0.030       0.030       0.030       0.030            
Program Administrator -           0.050       0.050       0.050       0.050            
Office Assistant I/II 0.050       0.050       0.020       0.020       
Cable Television 0.125       0.130       0.100       0.100       0.080            

Assistant to the City Manager 0.250       0.250       0.250       0.250       0.250            
Municipal Services Assistant 0.055       -           -           -           -                
Communications and Marketing 0.305       0.250       0.250       0.250       0.250            

(Senior) Building Inspector 0.150       -           -           -           -                
Chief Building Official 0.060       -           -           -           -                
Custodian 1.000       -           -           -           -                
Facilities Maintenance Specialist 1.000       -           -           -           -                
Building Maintenance 2.210       -           -           -           -                

Deputy Director of Public Works 0.100       0.100       0.100       0.090       0.100            
Electrician 0.050       0.050       -           -           -                
Groundskeeper 4.000       2.000       2.000       2.000       1.000            
Maintenance Supervisor 0.300       0.300       0.300       0.300       0.400            
Maintenance Worker I/II 1.950       1.950       1.950       2.000       2.000            
Management/Administrative Analyst 0.100       0.100       0.100       0.100       0.100            
Municipal Services Assistant 0.050       0.050       0.050       0.050       0.050            
Office Assistant I/II 0.075       0.050       0.050       0.050       0.050            
Public Works Director 0.025       0.020       0.020       0.020       0.020            
Public Works Inspector -           0.025       0.030       0.030       0.030            
Senior Maintenance Worker 0.950       0.950       0.950       0.950       0.950            
Park Maintenance 7.600       5.595       5.550       5.590       4.700            

Animal Control Officer 1.000       1.000       1.000       1.000       1.000            
Animal Control 1.000       1.000       1.000       1.000       1.000            
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Staffing Detail by Program (continued)

03/04 04/05 05/06 06/07 07/08
 Actual  Actual  Actual  Year-End  Proposed

Lead Public Safety Dispatcher 1.000       1.000       1.000       -           -                
Police Records Specialist 2.500       -           -           -           -                
Public Safety Dispatch Supervisor -           -           1.000       1.000       1.000            
Public Safety Dispatcher 6.000       9.050       8.050       9.000       9.000            
Dispatch Services 9.500       10.050     10.050     10.000     10.000          

Administrative Secretary 0.100       0.100       0.100       0.100       0.100            
Assistant Engineer 0.030       0.030       -           -           -                
Deputy Director of Public Works 0.190       0.190       0.200       0.200       0.200            
Electrician 0.100       0.100       -           -           -                
Engineering Aide I/II 0.100       0.100       0.100       0.100       0.100            
Groundskeeper -           -           -           -           1.000            
Maintenance Supervisor 0.700       0.700       0.675       0.670       0.550            
Maintenance Worker I/II 4.000       4.000       4.000       4.000       4.000            
Management/Administrative Analyst 0.350       0.320       0.300       0.300       0.400            
Municipal Services Assistant 0.155       0.180       0.150       0.140       0.140            
Office Assistant I/II 0.200       0.100       0.200       0.200       0.200            
Public Works Director 0.085       0.090       0.090       0.090       0.090            
Public Works Inspector -           0.100       0.100       0.100       0.100            
Senior Maintenance Worker 1.000       1.000       1.000       1.000       1.000            
Street Maintenance 7.010       7.010       6.915       6.900       7.880            

Administrative Secretary 0.050       0.050       0.050       0.050       -                
Development Srvices Technician 0.100            
Planning Manager 0.250       0.250       0.250       0.250       0.200            
Senior Planner 0.200       0.150       0.150       0.150       -                
Congestion Management 0.500       0.450       0.450       0.450       0.300            

Administrative Secretary 0.910       0.910       0.910       0.900       0.850            
Assistant Planner 0.850       -           1.000       1.000       1.000            
Associate Planner 0.900       1.700       1.700       0.800       0.800            
Community Development Director 0.290       0.290       0.390       0.390       0.390            
Community Service Officer -           -           0.040       0.040       0.040            
Management/Administrative Analyst 0.200       0.250       0.250       -           -                
Municipal Services Assistant -           -           -           -           0.750            
Office Assistant I/II 0.900       0.900       0.900       0.900       0.100            
Planning Manager 0.500       0.500       0.500       0.500       0.550            
Development Services Technician 1.000       1.000       1.000       1.000       1.100            
Police Commander -           0.060       0.020       0.020       -                
Public Safety Dispatcher 0.060       -           -           -           -                
Senior Planner 0.800       1.180       1.180       2.080       2.230            
Planning 6.410       6.790       7.890       7.630       7.810            

Administrative Secretary -           -           -           -           0.100            
Buildong Insector 2.000            
(Senior) Building Inspector 2.350       2.350       2.400       2.390       0.600            
Building Permit Technician 1.000       1.000       1.000       1.000       
Developmnet Services Technician 1.800            
Chief Building Official 0.690       0.690       0.730       0.720       0.900            
Code Enforcement Officer 0.250       0.250       1.000       1.000       1.000            
Community Development Director 0.250       0.250       0.150       0.150       0.150            
Management/Administrative Analyst 0.200       0.250       0.250       -           
Municipal Services Assistant 0.800       0.800       0.800       0.800       0.100            
Office Assistant I/II 1.000       1.000       1.000       1.000       0.900            
Building 6.540       6.590       7.330       7.060       7.550            
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Staffing Detail by Program (continued)

03/04 04/05 05/06 06/07 07/08
 Actual  Actual  Actual  Year-End  Proposed

Administrative Secretary 0.200       0.200       0.200       0.200       0.200            
Assistant Engineer 0.550       0.700       0.200       0.200       0.850            
Associate Engineer 0.050       0.050       0.050       0.050       0.050            
Deputy Director of Public Works 0.125       0.320       0.345       0.350       0.360            
Engineering Aide I/II 1.350       1.350       1.350       1.350       1.350            
Junior Engineer 0.100       0.150       0.650       0.650       0.700            
Management/Administrative Analyst 0.105       0.080       0.080       0.080       0.120            
Municipal Services Assistant -           -           0.025       0.030       0.030            
Office Assistant I/II 0.305       0.160       0.360       0.360       0.400            
Public Works Director 0.050       0.050       0.050       0.050       0.100            
Public Works Inspection Supervisor 0.350       0.350       0.350       0.350       0.350            
Public Works Inspector 0.420       0.150       0.150       0.150       0.150            
Senior Civil Engineer 0.450       0.550       0.550       0.550       0.550            
Senior Project Manager -           0.420       0.420       0.420       0.420            
Senior Public Works Inspector 0.250       0.250       0.250       0.250       0.250            
Engineering 4.305       4.780       5.030       5.040       5.880            

Administrative Secretary 0.010       0.010       0.010       0.010       0.010            
Community Development Director 0.100       0.100       0.100       0.100       0.100            
Senior Planner 0.410       0.040       0.040       0.040       0.040            
General Plan Update 0.520       0.150       0.150       0.150       0.150            

Deputy Director of Public Works 0.050       0.050       0.025       0.030       0.030            
Maintenance Supervisor -           -           0.025       0.030       0.050            
Maintenance Worker I/II 0.050       0.050       0.050       -           -                
Management/Administrative Analyst 0.025       0.050       0.025       0.030       0.030            
Municipal Services Assistant 0.025       -           0.025       0.030       0.030            
Senior Maintenance Worker 0.050       0.050       0.050       0.050       0.050            
Lighting And Landscape District 0.200       0.200       0.200       0.170       0.190            

Assistant to the City Manager 0.500       -           -           -           
Community Servcies and Planning Manager 0.100            
Junior Engineer -           1.000            
Municipal Services Assistant 0.410       0.410       0.410       0.410       0.410            
Office Assistant I/II 0.050       0.050       0.080       0.080       
Program Administrator -           0.500       0.500       0.500       0.500            
Environmental Programs 0.960       0.960       0.990       0.990       2.010            
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Staffing Detail by Program (continued)
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
Administrative Secretary 0.020       0.020       0.020       0.020       0.020            
Assistant Planner 0.100       -           -           -           -                
Associate Planner 0.100       0.250       0.250       0.150       0.150            
BAHS Analyst 0.250       0.250       0.250       -           -                
BAHS Director 0.500       0.500       0.500       0.500       0.500            
BAHS Manager 0.750       0.750       0.750       0.750       0.750            
Chief Building Official 0.050       0.050       0.050       0.050       0.050            
City Attorney -           0.070       0.080       0.060       0.060            
City Manager 0.300       0.300       0.300       0.300       0.300            
Code Enforcement Officer 0.250       0.250       -           -           -                
Community Development Director 0.290       0.290       0.290       0.290       0.290            
Deputy Director of Public Works 0.100       0.100       0.100       0.100       0.100            
Management/Administrative Analyst 0.100       -           -           -           -                
Municipal Services Assistant 1.000            
Office Assistant I/II 0.450       0.450       0.450       0.450       0.363            
Planning Manager 0.250       0.250       0.250       0.250       0.250            
Project Manager 1.000       1.000       1.000       -           -                
Public Works Director 0.050       0.050       0.050       0.050       0.050            
Recreation & Community Svs Manager -           0.170       0.170       -           -                
Secretary to the City Manager 0.300       0.300       0.300       0.300       0.300            
Senior BAHS Coordinator -           -           -           0.250       0.250            
Senior Civil Engineer 0.250       0.250       0.250       0.250       0.250            
Senior Planner 0.510       0.510       0.510       0.610       0.610            
Senior Project Manager 1.000       1.000       1.000       1.000       2.000            
Community Services and Planning Manager -           -           -           1.000       0.400            
BAHS Administration 6.620       6.810       6.570       6.380       7.693            

Assistant Planner 0.050       -           -           -           -                
Associate Planner -           0.050       0.050       0.050       0.050            
BAHS Analyst 0.750       0.750       0.750       0.750       -                
BAHS Director 0.500       0.500       0.500       0.500       0.500            
BAHS Manager 0.250       0.250       0.250       0.250       0.250            
Chief Building Official 0.050       0.050       0.050       0.050       0.050            
City Attorney -           0.070       0.080       0.060       0.060            
City Manager 0.200       0.200       0.200       0.200       0.200            
Code Enforcement Officer 0.500       0.500       -           -           -                
Community Development Director 0.050       0.050       0.050       0.050       0.050            
Housing Program Coordinator 1.000       1.000       1.000       1.000       1.000            
Housing Rehabilitation Coordinator 1.000       1.000       1.000       1.000       1.000            
Municipal Services Assistant 1.000       1.000       1.000       1.000       -                
Office Assistant I/II 1.050       1.050       1.050       1.050       1.400            
Secretary to the City Manager 0.200       0.200       0.200       0.200       0.200            
Senior BAHS Coordinator -           -           -           -           0.750            
Senior Project Manager -           -           -           -           1.000            
Senior Planner 0.050       0.100       0.100       0.100       0.100            
BAHS Housing 6.650       6.770       6.280       6.260       6.610            
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Staffing Detail by Programs (continued)
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
Administrative Secretary 0.005       0.005       0.005       0.010       0.010            
Administrative Secretary 0.165       0.160       0.160       0.160       0.150            
Administrative Secretary 0.170       0.165       0.165       0.170       -                
Assistant Engineer 0.200       0.180       0.100       0.100       0.100            
Associate Engineer 0.050       0.050       0.050       0.050       0.050            
Community Development Director 0.010       0.010       0.010       0.010       0.010            
Deputy Director of Public Works 0.400       0.400       0.400       0.400       0.400            
Electrician 0.300       0.300       0.350       0.350       0.350            
Engineering Aide I/II 0.500       0.500       0.500       0.500       0.500            
Junior Engineer 0.050       0.070       0.070       0.070       0.070            
Management/Administrative Analyst 0.475       0.450       0.450       0.450       0.450            
Municipal Services Assistant 0.360       0.360       0.350       0.350       0.350            
Office Assistant I/II 0.240       0.070       0.230       0.230       0.270            
Public Works Director 0.230       0.220       0.220       0.220       0.220            
Public Works Inspection Supervisor 0.100       0.100       0.100       0.100       0.100            
Public Works Inspector -           0.150       0.150       0.150       0.150            
Senior Civil Engineer 0.180       0.180       0.180       0.180       0.180            
Senior Planner 0.015       0.010       0.010       0.010       0.010            
Senior Public Works Inspector 0.070       0.070       0.070       0.070       0.070            
Senior Utility Worker 1.000       1.000       1.000       1.000       1.000            
Utility Systems Manager 0.450       0.450       0.450       0.450       0.500            
Utility Systems Supervisor 0.500       0.500       0.500       0.500       1.000            
Utility Worker I/II 7.000       7.000       7.000       7.000       7.000            
Sewer Operations 12.300     12.235     12.355     12.360     12.940          

Administrative Secretary 0.005       0.005       0.005       0.010       0.010            
Administrative Secretary 0.165       0.170       0.170       0.170       0.150            
Administrative Secretary 0.170       0.175       0.175       0.180       
Assistant Engineer 0.170       0.190       0.200       0.200       0.200            
Associate Engineer 0.050       0.050       0.050       0.050       0.050            
Community Development Director 0.010       0.010       0.010       0.010       0.010            
Deputy Director of Public Works 0.400       0.400       0.400       0.400       0.400            
Electrician 0.500       0.500       0.600       0.600       0.600            
Engineering Aide I/II 0.500       0.500       0.500       0.500       0.500            
Junior Engineer 0.100       0.080       0.080       0.080       0.080            
Management/Administrative Analyst 0.475       0.530       0.525       0.520       0.450            
Municipal Services Assistant 0.360       0.360       0.350       0.350       0.350            
Office Assistant I/II 0.240       0.080       0.250       0.250       0.280            
Public Works Director 0.200       0.220       0.220       0.220       0.220            
Public Works Inspection Supervisor 0.100       0.100       0.100       0.100       0.100            
Public Works Inspector -           0.150       0.150       0.150       0.150            
Senior Civil Engineer 0.180       0.180       0.180       0.180       0.180            
Senior Planner 0.015       0.010       0.010       0.010       0.010            
Senior Public Works Inspector 0.040       0.040       0.040       0.040       0.040            
Senior Utility Worker 1.000       1.000       1.000       1.000       1.000            
Senior Water Meter Serv Worker -           -           -           -           1.000            
Utility Systems Manager 0.450       0.450       0.450       0.450       0.500            
Utility Systems Supervisor 0.500       0.500       0.500       0.500       1.000            
Utility Worker I/II 7.000       7.000       7.000       7.000       7.000            
Water Meter Serv Worker -           -           -           -           2.000            
Water Quality Specialist 1.000       1.000       1.000       1.000       1.000            
Water Operations 13.460     13.525     13.790     13.790     17.280          
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Staffing Detail by Programs (continued)
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
Deputy Director of Public Works 0.025       0.030       0.030       0.030       -                
Management/Administrative Analyst 0.050       0.050       0.050       0.050       -                
Municipal Services Assistant 0.050       0.050       0.050       0.050       -                
Senior Water Meter Service Worker 1.000       1.000       1.000       1.000       -                
Utility Systems Manager 0.100       0.100       0.100       0.100       -                
Water Meter Service Worker 2.000       2.000       2.000       2.000       -                
Meter Reading/Repair 3.225       3.230       3.230       3.230       -                

Accounting Assistant I/II 2.500       2.375       2.500       2.500       2.500            
Assistant Finance Director 0.300       0.300       0.300       0.200       0.350            
Budget Manager 0.200       0.200       0.200       0.400       -                
Finance Director 0.200       0.200       0.200       0.200       0.200            
Utility Billing 3.200       3.075       3.200       3.300       3.050            

Assistant Engineer 0.050       -           -           -           -                
Junior Engineer -           0.050       0.050       0.050       -                
Municipal Services Assistant -           0.060       0.060       0.060       0.060            
Program Administrator -           0.250       0.250       0.250       0.250            
Assistant to the City Manager -           -           -           -           -                
Water Conservation 0.050       0.360       0.360       0.360       0.310            

Program Administrator -           0.200       0.200       0.200       0.200            
Information Systems -           0.200       0.200       0.200       0.200            

(Senior) Building Inspector -           0.150       0.050       0.040       0.030            
Chief Building Official -           0.060       0.010       0.010       -                
Custodian -           1.500       1.500       1.000       -                
Facilities Maintenance Specialist 1.000       -           -           -                
Community & Cultural Center -           2.710       1.560       1.050       0.030            

(Senior) Building Inspector -           -           0.050       0.030       0.030            
Chief Building Official -           -           0.010       0.010       -                
Custodian -           0.500       0.500       0.500       -                
Utility Worker I/II -           -           -           0.500       -                
Aquatics Center -           0.500       0.560       1.040       0.030            

(Senior) Building Inspector -           -           -           0.040       0.030            
Chief Building Official -           -           -           0.010       -                
Custodian -           -           -           -           -                
Utility Worker I/II -           -           -           0.500       -                
Centennial Recreation Center -           -           -           0.550       0.030            

(Senior) Building Inspector -           -           -           0.150       0.150            
Chief Building Official -           -           -           0.050       -                
Bldg Maint Spec -           -           -           0.500       0.500            
Municipal Services Assistant -           -           -           0.050       0.050            
PD Support Services -           -           -           0.750       0.700            

(Senior) Building Inspector -           -           -           0.150       0.080            
Chief Building Official -           -           -           0.050       
Bldg Maint spec -           -           -           0.500       0.500            
Municipal Services Assistant -           -           -           0.050       0.050            
Engineering -           -           -           0.750       0.630            
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Staffing Detail by Programs (continued)
03/04 04/05 05/06 06/07 07/08

 Actual  Actual  Actual  Year-End  Proposed
(Senior) Building Inspector 0.500       0.500       0.500       0.200       0.080            
Chief Building Official 0.150       0.150       0.150       0.050       -                
Bldg Maint spec 2.000       1.500       1.500       0.500       0.500            
Municipal Services Assistant 0.200       0.200       0.200       0.100       0.050            
Building Maintenance 2.850       2.350       2.350       0.850       0.630            

Administrative Secretary 0.370       0.370       0.370       0.370       0.400            
Assistant Engineer 1.000       0.900       1.500       1.500       0.850            
Associate Engineer 0.850       0.850       0.850       0.850       0.850            
Deputy Director of Public Works 0.610       0.410       0.400       0.400       0.410            
Electrician 0.050       0.050       0.050       0.050       0.050            
Engineering Aide I/II 0.550       0.550       0.550       0.550       0.550            
Junior Engineer 0.750       0.650       0.150       0.150       0.150            
Management/Administrative Analyst 0.420       0.420       0.470       0.470       0.450            
Municipal Services Assistant -           -           -           -           0.050            
Office Assistant I/II 0.940       1.540       0.910       0.910       0.800            
Project Manager 1.000       -           -           -           -                
Public Works Director 0.360       0.350       0.350       0.350       0.300            
Public Works Inspector 0.580       0.425       0.420       0.420       0.420            
Public Works Inspection Supervisor 0.450       0.450       0.450       0.450       0.450            
Senior Project Manager -           0.580       0.580       0.580       0.580            
Senior Civil Engineer 0.940       0.840       0.840       0.840       0.840            
Senior Public Works Inspector 0.640       0.640       0.640       0.640       0.640            
CIP Administration 9.510       9.025       8.530       8.530       7.790            

Citywide 190.25     181.50     186.25     188.50     196.25          
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Changes in Personnel Costs

The Budget for 2007/08 includes the cost of negotiated increases for the miscellaneous 
employees (AFSCME) and the civilian employees of the police department (CSOA.)  There is 
some uncertainty about other labor cost increases since the City has not yet finalized contract 
negotiations with the Police Officers Association.  Increases for police, management and 
confidential employees have been estimated in the Budget at amounts consistent with the five 
year forecast.  
 
One of the most significant personnel costs facing the City is the employer’s retirement 
contribution for both safety and miscellaneous employees covered under the California Public 
Employees Retirement System (CalPERS). In addition to employee contributions, the employer is 
required to contribute a percentage of wages on behalf of the employee to the retirement plan. 
Effective July 1, 2007 the employer’s contribution rates will change from 29.747% to 28.683% for 
safety employees and from 13.285% to 13.571% for miscellaneous employees. It should be 
noted that miscellaneous employees pay 1% of the employee’s rate as a result of negotiated 
retirement enhancements. The employees will continue to cover 1%, adjusted each year to cover 
a portion of future employer contribution increases. The City expects to pay $3,174,000 in 
retirement contributions in 2007/08.  CalPERS recently implemented a ‘rate-smoothing’ process 
to eliminate the high volatility in employer rates, so the City is experiencing more stable 
contribution rates.  In addition, the City has requested that CalPERS change the amortization 
period for the current unfunded actuarial accrued liability for miscellaneous employees from a 
rolling 30 year period to a fixed 22 year period, effective July 1, 2007.  This change will reduce 
the employer rate paid by the City by 0.002% in the near-term and will mean that the current 
pension liability will get paid off over 22 years rather than increase with negative amortization 
over the same time period. 
 
Workers’ Compensation costs, while still a significant expenditure to the City, show a decrease 
for FY 2007/08 for the third year in a row.  This is a sustained and very positive trend.  Staff has 
analyzed reserve levels and determined the current amount of reserves is reasonable. With an 
appropriate level of reserves the City can more effectively control rates. The FY 2007/08 budget 
for workers’ compensation includes $550,381 in charges to departments, a decrease of 26% or 
$198,119 from the prior year. These costs cover both current work related injuries and fund a 
portion of future and/or ongoing costs associated with prior and future claims. 
 
The City is required to contribute to the health premium for active employees and retirees as a 
result of Senate Bill 1464 passed in 2002. The City covers this cost for active employees under 
the umbrella of the cafeteria plan flex benefit and future increases will not have a direct impact on 
City costs. The City currently contributes for 19 annuitants at the rate of $15.50 each. This 
contribution increases at least 5% per year, subject to a maximum increase of $100 per year per 
employee. While the cost of the increased employer contribution is minimal at this time, the future 
cost, including that for additional retirees and adjustments for inflation, is unknown. 
 
The Budget for FY 2007/08 proposes a net addition, over the FY 2006/07 Adopted Budget, of 
7.75 full-time equivalent employees. This number includes three police officers and a ½ time 
police records specialist in the Police Department; one senior project manager-housing, one 
senior project manager-economic development, and a ¼ time Office Assistant 2 increase in the 
Business Assistance and Housing Services Department (BAHS); one utility supervisor in Water 
and Wastewater operations; and, one environmental program assistant to support the 
environmental programs within the Public Works Department.  
 
The Recreation Department will realign personnel for 2007/08 among its facilities to ensure the 
most cost effective delivery of programs and services at the recreational facilities.  


